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Guiding Questions


Teaching and Learning
Goal: LISD will support and empower all students to reach their highest potential through the development of their knowledge, skills, and abilities.
1. Are teachers implementing the district’s curriculum with fidelity? How do you know? 
2. How is the curriculum vertically and horizontally articulated so that teaching and learning expectations are clear for each grade level and subject area?
3. What assessments are being used to measure student achievement? How are they selected and/or created? How are the results used?
4. Are assessments being used effectively? What do teachers do with the data?
5. How are all at-risk students supported and how effective are the services and supports in meeting their needs?
6. Does the rigor and relevance of instruction align with the TEKS, ELPS and CCRS? Is instruction cognitively demanding and challenging? How do you know?
7. How are professional learning communities and/or departments organized? How are they tracking student progress and performance?
8. How does student achievement data compare from one data source to another?
9. What does the data indicate when disaggregated by ethnicity, gender, socioeconomic status, special program, or other category?
10. Which students are making progress? Why?
11. What does the longitudinal student achievement data indicate?
12. What does the data reflect within and among content areas?
13. What does the data indicate when disaggregated at various levels of depth?
14. Which students are making annual progress? Which ones are making projected growth? Who are these students? How does this data compare across programs, content areas, subgroups, etc.?
Professional Development
Goal: LISD will equip, support, and inspire staff through focused and intentional professional development to meet the needs of the whole student.
1. What professional development and resources are needed? How are these needs identified? 
2. What professional development is available? In what format? How often? What follow-up support is available? 
3. How will the strengths of the most effective teachers be shared with others? 
4. What structures are in place to ensure that teachers and others implement what they learn? 
5. What support is available for teachers whose student performance is below district and/or state standards?
6. How are professional development strategies implemented and monitored?

Learning Environment
Goal: LISD will equip and maintain facilities that promote and foster a culture of equity, safety, civility, and productivity in all learning environments.  
1. How is the PBIS team utilized to increase safety, security and productivity on the campus?
2. What does an analysis of discipline data reveal? What interventions are in place to increase appropriate behavior?
3. Why are disciplinary removals occurring? How often? When? Where?
4. How are the disciplinary practices and decision making evaluated?
5. Are disciplinary policies and practices proactive or reactive? Why?
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Technology
Goal: LISD will embrace and sustain modern technology tools and digital resources as a fully integrated system to equip, prepare, and empower future-ready learners.
1. What are district and/or campus expectations for the use of technology? 
2. How is technology used to support instruction and learning?  
3. How are online instructional evaluated for appropriateness and accuracy? 
4. What technology is available? Is it available for all students? 
5. What technology support is available for students? For teachers? 
6. Is technology available for student use before and after school? For parents? 
7. What training is available for teachers? Others? 
8. What plans are being made for technology upgrades in 1-5 years? 
9. What barriers reduce the use of technology?

Community Partnerships and Engagement
Goal: LISD will strengthen partnerships with the community to increase shared responsibility and trust.
1. How are parents and the community involved with the school? Are they involved in meaningful ways that support student learning? How do you know?
2. What are parents’ perceptions of the school’s effectiveness? Do they feel welcome? How do you know? 
3. What are teachers’ expectations for parental involvement? 
4. How effective are communications such as the schools’ website, mobile app, letters, newspaper articles, etc? 
5. Are communications translated into languages other than English when needed? 
6. What types of community partnerships exist? How are they recruited? 
7. Do parents and community members participate in the site-based planning committee? How are they selected? 
8. Does the campus or district structure make it easy for parents and the community to be heard and be part of solutions to identified problems?
